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28 Jesus’ trial before Caiaphas ended in the 
early hours of the morning. Then he was taken 
to the headquarters of the Roman governor.
His accusers didn’t go inside because it would 
defile them, and they wouldn’t be allowed 
to celebrate the Passover. 29 So Pilate, 
the governor, went out to them and asked, 

“What is your charge against this man?”

30 “We wouldn’t have handed Him over to you 
if he weren’t a criminal!” they retorted.

31 “Then take Him away and judge Him by 
your own law,” Pilate told them.

“Only the Romans are permitted to 
execute someone,” the Jewish leaders replied. 
32 (This fulfilled Jesus’ prediction about the 
way he would die.)

33 Then Pilate went back into his headquarters 
and called for Jesus to be brought to him. 

“Are you the king of the Jews?” he asked Him.

34 Jesus replied, “Is this your own question, 
or did others tell you about me?”

35 “Am I a Jew?” Pilate retorted. “Your own 
people and their leading priests brought you 
to me for trial. Why? What have you done?”

36 Jesus answered, “My Kingdom is not an 
earthly kingdom. If it were, my followers 
would fight to keep me from being handed 
over to the Jewish leaders. But my Kingdom 
is not of this world.”

37 Pilate said, “So you are a king?”

Jesus responded, “You say I am a king. 
Actually, I was born and came into the world 
to testify to the truth. All who love the truth 
recognize that what I say is true.”

38 “What is truth?” Pilate asked. Then he 
went out again to the people and told them, 

“He is not guilty of any crime. 39 But you have 
a custom of asking me to release one prisoner 
each year at Passover. Would you like me to 
release this ‘King of the Jews’?”

40 But they shouted back, “No! Not this 
man. We want Barabbas!” (Barabbas was 
a revolutionary.)

J O H N  1 8 – 1 9
—

V .  2 8 – 4 0 ,  1 – 1 6

J E S U S ’  T R I A L  B E F O R E  P I L A T E



61

1 Then Pilate had Jesus flogged with a 
lead-tipped whip. 2 The soldiers wove a 
crown of thorns and put it on his head, 
and they put a purple robe on Him. 
3 “Hail! King of the Jews!” they mocked, 
as they slapped Him across the face.

4 Pilate went outside again and said to the 
people, “I am going to bring Him out to you 
now, but understand clearly that I find Him 
not guilty.” 5 Then Jesus came out wearing 
the crown of thorns and the purple robe. 
And Pilate said, “Look, here is the man!”

6 When they saw Him, the leading priests and 
Temple guards began shouting, “Crucify Him! 
Crucify Him!”

“Take Him yourselves and crucify Him,” 
Pilate said. “I find Him not guilty.”

7 The Jewish leaders replied, “By our law 
he ought to die because he called Himself 
the Son of God.”

8 When Pilate heard this, he was more 
frightened than ever. 9 He took Jesus back 
into the headquarters again and asked Him, 

“Where are you from?” But Jesus gave no 
answer. 10 “Why don’t you talk to me?” Pilate 
demanded. “Don’t you realize that I have the 
power to release you or crucify you?”

11 Then Jesus said, “You would have no 
power over me at all unless it were given 
to you from above. So the one who handed
 me over to you has the greater sin.”

12 Then Pilate tried to release Him, but 
the Jewish leaders shouted, “If you release 
this man, you are no ‘friend of Caesar.’ 
Anyone who declares Himself a king is a 
rebel against Caesar.”

13 When they said this, Pilate brought Jesus 
out to them again. Then Pilate sat down 
on the judgment seat on the platform that 
is called the Stone Pavement (in Hebrew, 
Gabbatha). 14 It was now about noon on the 
day of preparation for the Passover. And Pilate 
said to the people, “Look, here is your king!”

15 “Away with Him,” they yelled. 
“Away with Him! Crucify Him!”

“What? Crucify your king?” Pilate asked.

“We have no king but Caesar,” the leading 
priests shouted back.

16 Then Pilate turned Jesus over to them 
to be crucified.
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 John 18:29–31

Sometimes the conversations that you are not planning on having are the ones that 
are the most impactful.

Even though Jesus was forced into an interaction with Pilate by His accusers, He was 
still willing to engage. On the other hand, Pilate only engaged because it was his job, 
and he tried to exit the conversation as soon as possible. Neither of them had planned 
to have this conversation and their responses revealed a lot about their character.

Perhaps many of us act like Pilate rather than Jesus when it comes to difficult 
conversations. We’d rather avoid, evade, or delay them rather than approach and 
engage in an open, honest, humble way. What would happen if you stepped into 
unplanned, uncomfortable conversations, and trusted God to lead you?

“Is that your own idea, or did others talk to you about me?” Jesus’ response to Pilate addresses 
one of the most important approaches to any conversation that we can have. Jesus 
already knew what Pilate thought of Him, but His willingness to ask a follow-up 
question revealed His desire to hear Pilate’s perspective before addressing the situation.

In the same way, when we engage others in conversation, we should desire to hear 
their side before giving them our responses, even if we don’t agree with what they’re 
saying. If Jesus was willing to ask follow-up questions to better understand Pilate in 
the situation He was in, we should do likewise and ask questions while seeking to 
understand the person behind the question.
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When we feel like we’re in over our heads, a conversation isn’t going our way, or has 
potential for adverse consequences, we tend to become stressed, anxious, or defensive.

Yet, when Jesus was involved in a conversation with someone who held the power 
of life and death over Him, He stayed calm. How was that possible? It was because 
Jesus knew Who was in control. He had prayed earlier in the Garden of Gethsemane 
that God’s will be done and He trusted God’s power and purpose for His life. What 
if you were to follow Jesus’ example today and enter into your next conversations 
with no agenda or expectations other than love. You can then calmly enter into any 
conversation with this prayer: “Lord, you know the outcome, and I trust you. Give me words  
to speak in this situation.”

When it comes to tough conversations about faith, we tend to think we need to explain 
everything the other person would ever need to know about Jesus. In reality, we need to 
talk in a way that reveals the character of God. Jesus didn’t try to answer all of Pilate’s 
questions or clarify the intricacies of who God is; He simply gave answers that were 
true and thought-provoking.

Think about how you can engage in conversations that spark questions about faith 
rather than trying to give a lot of answers. Sometimes the most powerful conversations 
come from questions more than answers. Keep in mind that God can use your words 
and your gentle tone to plant seeds in someone’s journey of faith.

“Shall I crucify your king?” These were the words Pilate used to address the crowd 
after his conversation with Jesus. Pilate wasn’t persuaded by Jesus’ words; he didn’t 
understand who Jesus was, and he proceeded to carry out a politically expedient decision.

Sometimes we may feel we have failed in our conversations if people do not agree 
with us. But even Jesus had conversations that didn’t change people’s minds. 
Remember the outcome is not up to us. We don’t need to know the result of 
a conversation before we start it. The simple fact that it’s okay if someone disagrees 
with us frees us up to initiate conversations, and to continue to engage in discussions 
with anyone about anything.
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S E S S I O N

F I V E

“Who do you 
say I am?”

Matthew 16:15

“Peace Be Still” by 
The Belonging Co.

J E S U S 

Q U E S T I O N

W E E K LY

W O R S H I P
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“A gentle answer deflects anger, 
but harsh words make tempers flare.”

P R O V E R B S  1 5 : 1
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In this conversation, Jesus is not focused on defending Himself to Pilate or getting 
Himself released from the unjust punishment. What is Jesus’ goal, and what does 
Jesus accomplish through this conversation?

In our culture, many believe, like Pilate, that truth is relative. How would you 
answer Pilate’s question, “What is truth?”

What approach have you used to talk with people who do not believe in absolute
truth or morality?

How do you prepare for difficult conversations?

    a.   How does knowing God’s character and His Word help in conversations 
          with people who could affect our well-being?

    b.   How do you ‘speak truth to power’ as a follower of Jesus? 

    c.   Share a time when you depended on a promise in God’s Word or an attribute 
          of God’s character during a difficult situation with someone in authority. 

D I S C U S S I O N

Q U E S T I O N S

—

INTRODUCTORY QUESTION:   If you could meet any famous person 
in history, who would you choose?

What is the difference in Pilate’s and Jesus’ understanding of what it 
means to be a king? 

1

2

3

4
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Who do you have authority over? How do we exercise our authority in ways 
that reflect the truth about who God is and how He reigns as King in our lives?

Have you ever shared something with someone that you didn’t expect to, and 
realized later that it was the Holy Spirit speaking through you? Share your story. 

6

5

How can we be more attentive and responsive to the Holy Spirit’s 
leading on when and how to converse with others?


