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“For even the Son of Man did not come to be served, but to serve, and to 
give his life as a ransom for many.” 

 
 Mark 10:45 



Your Responsibility 
 

 We need to say this from the top: you committing to going on this trip is also you 
committing to the work, energy, time and effort that is required to raise the funds 
needed to pay for the trip.  For some of you, this may be more intimidating than the 
actual trip and that is not a bad thing.  Mission trips are a huge opportunity to step out 
in faith and grow.  By taking risks and walking by faith in the fundraising process, you are 
preparing yourself well for what God wants to do in and through you on this trip.   

 
 

“Go” or “Send” 
 
 Our belief, based on what we see in the Bible, is that all Christians are 
responsible for international missions. Texts like Matthew 28:18-20, Luke 24:47, Mark 
16:15, Acts 1:8 and Romans 10:13 make it clear that the whole church is called to 
bringing the good news of Jesus to every nation.  We believe that there are two ways 
you can participate in what Jesus commands: go or send.  When we say “go”, we mean 
traveling across cultures to proclaim the Good News of Jesus.  When we say “send”, we 
mean giving money to support those who are going and the work they are doing.   

 
 

Support Letters 
 
 Because this is true, we believe the primary way that funds for this mission trip 
should be raised is through asking people to participate in what God is doing by sending 
you.  Practically speaking, this means sending our support letters to family and friends.  
A support letter is a letter asking for people to support your mission trip by giving 
financially, praying for you and encouraging you along the way.   
 
 As a team member on a Calvary mission trip, you will be writing support letters.  
If that is a new experience to you, don't worry! This entire packet is designed to give you 
step-by-step instructions on how to do this well. While there are other things that our 
team and you as an individual can do to raise funds for a mission trip, our expectation is 
that the primary way you raise funds is through letter writing.   
 
 
 
 
 
 
 
 
 

 



11-Step Support Letter Checklist 
 

1. Pray.  Spend some time in prayer, asking the Lord to provide for you financially 
and confessing any doubts, insecurities or fears you have. 

2. Write. (For those of you who have no context for letter writing, please see the 
two sample letters below).  As you describe what you are doing, you can say that 
you are serving with children, partnering with churches and working on projects 
that will help Calvary’s partners on the ground sustain their ongoing ministry.  
However, please remember that support letters are primarily a way to share 
your vision and passion for the trip and invite others to participate.  They are less 
about the details of what you are doing and more about why you are doing it.  
People don’t give to projects. People give to people.   

3. Proofread.  Get someone else to proofread your letter to make sure it is 
grammatically correct and clear about what you are asking.   

4. Print and Sign.  You will want to print these letters and sign each of them by 
hand.  A short, personal, hand written note at the top or bottom can also go a 
long way.  While you are welcome to send emails in addition to letters, we ask 
that you please send out hard copies as well.   

5. Identify Names.  Using the categories on who “who should I send a letter to” 
page, make a list of all the people you could send a letter to.  It should not be 
hard for you to come up with 50-75 names.   

6. Gather Information.  Make a running list of addresses you have.  For those you 
don't have, drop people a text or message letting them know that you would like 
their address.       

7. Mail.  When you put them in the mail, remember to take a moment to pray for 
what God will do with those letters.   

8. Monitor Progress. You will be receiving an email from us about an online system 
called “Managed Missions”.  This online tool will allow you to see who has 
donated to your trip and how much you have raised.  You should make a habit of 
checking managed missions once a week.   

9. Follow Up. Most people who do not respond to your letter aren’t mad or 
unwilling to help; they are just busy.  Following up with them in a kind and gentle 
way is not inappropriate.  If they are not able or do not want to give, graciously 
accept that response and move on.   

10. Say Thank You.  Every person who gives to your trip should get a hand written 
thank you note from you.  It doesn't have to be long (3-4 sentences are fine) but 
it should be sincere.  Also consider sending a follow-up letter after the trip is 
done with stories, pictures and more gratitude.   

11. Don’t Procrastinate. We normally start fundraising much earlier than we can for 
these 2022 trips. That means you cannot wait to send these letters out to names 
you identify. 

 
 
 



Who Should I Write Letters To? 

 When you start thinking of people to be on this list do not automatically exclude 
them from the list because you think they don’t have the money, they don’t know you 
very well, or they aren’t Christians. After writing everyone down, pray about who should 
and who should not be on the list. If you have questions about it, discuss it with your 
parents and team leader. Go through the following list of categories and write people 
down that you know or who know you.  

 As you read each category, jot down names that come to mind. Don’t stress if 
you cannot remember all the details, just write down what you know. Don't try to come 
up with addresses, and don't eliminate any names that come to mind. Once you've 
completed every category, add any other names that come to mind and any other 
categories you might consider.  

 Review your list. Put a check mark next to people you would not feel 
comfortable asking for support and give yourself a valid reason for this position. 
Otherwise, these people may surprise you and may be the very people who would be 
most willing to help you. Go back over your check marks and see if you can cut out 
about half of them. Continue to think of other possibilities, and as other names come to 
mind, write them down for further consideration.  

Categories of people to write down names for: 
 

• Immediate family 
• Extended family 
• Family friends 
• Neighbors 
• Parents of close friends 
• High school ministry friends (especially your small group) 
• Coaches 
• Teachers (current & previous) 
• Small group leaders 
• People you work with (If you have a job) 
• Doctors  
• Business Owners 

 
 
 
 
 
 
 



The Key to Success 
 

 Your success in support letters is not based on how wealthy your friends and 
family happen to be or how lucky you get.  While we celebrate when people write 
$1,000 checks, most of the donations to trips are between $50-$200. Some even come 
in at $15-$20.  But the important thing is how they all add up. For example, take a look 
at some data of actual students from a recent Mission Trip, each of whom exceeded 
their fundraising goal: 
 

Person “A” – 16 donations, none larger than $300 
Person “B” – 15 donations, none larger than $300 
Person “C” – 19 donations, none larger than $200 
Person “D” – 17 donations, none larger than $200 
 

 As you can see, the key to their success wasn't the size of the donations but the 
volume of them.  They recruited a large group of people to support them. We are going 
to ask you to do the same, even if it stretches you outside of your comfort zone.  
Without the question the determining factor in whether or not people reach their 
fundraising goal is the amount of effort they put into it.   
 

 
Our Expectations 

 
 Our expectation is that every team member sends a minimum of 25 support 
letters through the course of the next few months.  We recognize that some students 
hit their fundraising goal while others will fall short.  Please know that while you will still 
be responsible for your trip costs, we will not remove anyone on the team who falls 
short on fundraising but has put in considerable effort.  The emphasis here is on 
“considerable effort”.  A lack of effort on the fundraising piece of this mission trip may 
result in you being removed from the team.  We will be checking in on you each team 
meeting for an update on how letter writing, and mailing is going.  
 
Any support letter must include the following wording regarding financial support: “It 
is Calvary’s policy that contributions shall not be refunded. Should a particular person 
not participate in the trip, or should the trip be cancelled, all donations received for that 
trip shall be used to pay the expenses of other people participating in the trip, 
reallocated to other mission trips, or reallocated to the general fund, at the discretion of 
Calvary. 
 

 

 
 



Fundraising Deadlines 
 

Uganda 
Sunday, April 10 - $200 deposit due 
Sunday, May 22- 25% ($625) Due 
Sunday, June 3 – 50% ($1,250) Due 
Sunday, June 12- 100% ($2,500) Due 
 
Dominican Republic 
Sunday, April 10 - $200 deposit due 
Sunday, May 15- 25% ($625) Due 
Sunday, June 17 – 50% ($1,250) Due 
Sunday, June 26- 100% ($2,500) Due 
 
 

Giving by Check or Cash 
All check or cash donations must be turned in a clearly marked envelope with your 
name, HSM Mission Trip, and the trip code. Check and cash must be dropped in either 
the HSM room offering box or in the lobby box by the bookstore labeled Missions & 
Student Ministries. We strongly encourage you to not turn cash in, it is much harder to 
track if the envelope you turn it in with is not labeled properly or you forget an 
envelope. 
 
All checks must be written to Calvary Community Church and have your Name, HSM 
Mission Trip, and your specific trip code in the memo. If envelopes and checks are not 
clearly labeled the donations could be applied to the church general fund and not to 
you!  
 
Trip Codes 
Uganda: 829-2 
Dominican Republic: 829-3 
 
 

Giving Online 
Online link for donations: https://calvarywestlake.org/high-school-mission-trips/  
 
 
 

 
 
 
 
 

 



 
Sample Letter #1 

 
Dear [use their name], 
 
How, then, can they call on the one they have not believed in? And how can they believe in the one 
of whom they have not heard? And how can they hear without someone preaching to them? And 
how can anyone preach unless they are sent? As it is written: “How beautiful are the feet of those 
who bring good news!” Romans 10:14-15 
 
These words, penned 2,000 years ago by Paul, have always resonated in my heart.  The thought that 
God blesses us so that we might make his ways known among the nations of the earth is both 
humbling and exhilarating.  It is humbling because it reminds me that the extraordinary blessings of 
God in my life are not meant just for me.  It is exhilarating because when I began to take God 
seriously on this and give those blessings away, I began living a life filled with adventure, faith and 
love. 
 
In the spring or summer, this same belief is leading me to a new adventure: an international mission 
trip.  It is a blessing that God gives high school students a week off every summer and rather than 
just hang out and sleep in all week, I want to use that week to be a blessing to the world.  For that 
reason, I am traveling to _________ to serve the people there from _______ to ________.  As we 
partner with local churches, work on developing schools and serve orphans and so much more my 
hope is that they would be blessed as much as I have through my salvation in Christ Jesus.   
 
In order to go on a trip like this, I need help.  To be specific, I need to raise $2,500 to make this trip 
happen.  Like most people, I hate asking for money but at the same time I recognize that this is an 
opportunity for me to step out, take risks and do something that will be a blessing to people across 
the world.   
 
I ask knowing in this season giving to this trip may not be possible for you.  If that is the case, please 
don't feel guilty or obligated. I know the Lord will provide, and if you would commit to praying for me 
and encouraging me as I go, that would mean the world.   
 
If you have been blessed financially and can give to my trip, I would be tremendously grateful for 
your contribution! Your tax-deductible gift can be in the form of a check that you give to me in 
person or through the mail (written out to Calvary Community Church) or online at 
https://calvarywestlake.org/high-school-mission-trips/ 
 
Sorry, technical stuff I have to say: “It is Calvary’s policy that contributions shall not be refunded. 
Should a particular person not participate in the trip, or should the trip be cancelled, all donations 
received for that trip shall be used to pay the expenses of other people participating in the trip, 
reallocated to other mission trips, or reallocated to the general fund, at the discretion of Calvary.” 
 
To conclude, I am thrilled to get to share the blessings of God with the people of (trip name) this 
spring or summer.  Thank you for considering being part of what God is doing in me, through our 
church and around the world! 
 

God Bless, 
Aaron Kajumba 

 



 
Sample Support Letter #2 

Dear Friends and Family,  

(Begin with a personal paragraph. Could contain activities you have been recently involved in 
and/or a brief update on your life)  

I want to tell you about an exciting opportunity I have this summer. A group from Calvary will be 
going to (Insert the country you are traveling to) from (insert your outreach dates).  

Will you prayerfully consider partnering with me on this mission trip? This is a great opportunity 
to share the Gospel and display the love of God to those in need. I am looking for people who 
will commit to pray for me as I prepare for the trip, while I am there, and when I return home. 
Will you pray for me?  

I am also in need of people to support me financially. This trip will cost about $2,500 and I would 
like to ask you to give to make it possible. If you would like to support me, please make your 
check payable to Calvary Community Church.  Please send it in the enclosed envelope or give 
online at https://calvarywestlake.org/high-school-mission-trips/ by (set a date), all contributions 
are tax deductible. Pray about the part God wants you to play in this trip, and may He bless you 
for your time and support.  
 
Sorry, technical stuff I have to say: “It is Calvary’s policy that contributions shall not be refunded. 
Should a particular person not participate in the trip, or should the trip be cancelled, all 
donations received for that trip shall be used to pay the expenses of other people participating in 
the trip, reallocated to other mission trips, or reallocated to the general fund, at the discretion of 
Calvary.” 
 

Thank You, 
Aaron Kajumba 
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Additional Options 
 

These are additional things you can do to contribute to your trip above and 
beyond letters.  This is by no means an exhaustive list, so feel free to be creative.  In 
fact, the more creative and passionate you are about this the better success you will 
have! We ask that you please keep your parents in the loop on these things, particularly 
if you are selling things or working for someone.  Be wise, please.  In the end, the more 
you put into this trip the more you will get out of it.  Sacrificing your own time, talent 
and treasure to make this trip happen will increase how much this trip impacts you.   
 
Digital Options 

• Crowd Sourcing Websites (Note: we cannot give tax deductions for the people 
who donate money through these. Also, these services tend to charge fees) 

• Post fundraising link online/social media 
• Create a video of you talking about your trip and asking people to contribute.  

When people see your excitement, they will catch the vision 
• Post your Venmo on online/social media and show who donated through Venmo 

to gain traction (Note: we cannot give tax deductions for the people who donate 
money through Venmo) 
 

Work You Can Do 
• Cut grass 
• Babysit  
• Wash cars 
• Walk the neighbor’s dogs 
• Play guitar on a street corner (kidding, sort of…) 
• Get a job 

 
Things You Can Sell 

• Old iPhones, etc. 
• Video Game systems 
• Old Bikes 
• Clothes 
• Shoes  

 
Other Thoughts 

• Consider asking for a donation instead of Christmas gifts from relatives  
• If you have savings, consider putting some of that into your trip 
• Have a garage sale with a few team members 

 
 



Passport Deadlines 
 

This is the deadline to have passports copies turned into Calvary. This means you must 
have your physical passport in your hands by this date.  

Uganda  
The Uganda passport deadline also includes having your yellow fever vaccination and 
copy of your record turned in. 
April 24th 
 
Dominican Republic 
June 10th 
 

Managed Missions Online Software 

Each Team Member already has a log-in and password to our Managed Missions online 
program that will allow you to:  

• Track your financial support   
• See significant due dates and the team meeting schedule   
• Track goals or tasks you still have to complete for the trip  It is a good idea to 

add the Managed Missions website to your favorites list on your web browser 
once you receive your log-in and password so that you can access it easily and 
remember where it is. 

 
 


